
Valley County Airport Commission
Tuesday November 12, 2019
Wokal Field Airport Terminal Building

89 Airport Road

Glasgow, MT

PRESENT: Joe Reyling, Russell Leader, Darrell Morehouse, Jayson Nelson, Airport Manager Lucas Locke, Secretary Darcia Schindler
ABSENT: Kristie Brabeck

OTHERS: Commissioner Paul Tweten
The meeting was called to order at 6:00 p.m. by Chairman Jayson Nelson, Chairman Nelson called for public comment.  

The minutes for October 8, 2019 were reviewed.  
A motion was made by Russell Leader and seconded by Joe Reyling to approve the minutes.  Motion carried.

October Claims
	All Seasons
	Supplies
	15.46

	American Welding & Gas, Inc.
	Oxygen & Cylinder Rental
	49.65

	American Welding & Gas, Inc.
	Oxygen & Cylinder Rental
	50.81

	Arch’s Tire Service 
	Tube
	10.00

	Big Valley Water
	1-5 Gallon Water
	6.00

	Big Valley Water
	1-5 Gallon Water
	6.00

	City of Glasgow
	Water
	59.90

	City Service Valcon
	Jet Fuel
	13,649.18

	City Service Valcon
	Jet Fuel
	37,591.27

	City Service Valcon
	Jet Fuel
	27,065.74

	Employee Work Boot Allowance
	Supplies
	600.00

	Ezzie’s
	Supplies
	151.88

	FallLine
	Cutting Edges
	2,633.41

	Jimmy’s Sprinklers
	Winterize Sprinklers
	60.00

	John Deere Financial
	Supplies
	50.06

	Markle’s Inc.
	Supplies
	223.54

	Markle’s Inc
	Supplies
	2.82

	Markle’s Inc.
	Supplies
	96.08

	Markle’s Inc.
	Supplies
	65.95

	Markle’s Inc.
	Supplies
	11.99

	Mattfeldt Electric
	Repairs
	293.23

	MDU 
	Utilities
	116.88

	MDU
	Utilities
	297.79

	Montana Dept. of Transportation
	Supplies
	355.90

	Montana Dept. of Transportation
	Supplies
	118.56

	Montana Dept. of Transportation
	Supplies
	68.12

	Northern Montana Textile Services
	Mats
	26.75

	NorthWestern Energy
	Utilities
	1,357.23

	NorVal Electric
	Utilities
	33.37

	NorVal Electric
	Utilities
	32.46

	O’Reilly Auto Parts
	Supplies
	139.99

	O’Reilly Auto Parts
	Supplies
	140.08

	Scottie Express Wash
	Car Wash
	20.05

	Scottie Express Wash
	Car Wash
	27.00

	Triple A Glass
	Rear Window in New Holland
	142.00

	Visa ~ Airport Card
	Supplies
	367.16

	Zerbe Bros. Inc.
	Supplies
	84.66


The following claims were presented for review and approval.

A motion was made by Darrell Morehouse and seconded by Russell Leader to approve the claims. Motion carried.

FINANCE REPORT:

Cash Balance on October1, 2019     $111,347.80
Income

                          63,545.32
Expenses 


             -71,185.29
Cash Balance on October 31, 2019    $103,707.83
FUEL SALES REPORT
October Airport Operations:
432
Jet Inventory:
9,000


Purchased 10,000 gallons at $2.71 on 10/30/2019



Our Current Price is $4.30



Markup: $1.59



Current wholesale is $2.65



100LL Inventory:
7,700


Purchased 10,000 gallons at $3.76 on 10/12/2019



Our Current Price is $4.80



Markup: $1.04



Current wholesale is $3.81














AIRPORT MANAGER’S REPORT

Jet Fuel Tank:
Lannon Tank is having the paint shipped directly to us since none of the Montana stores stock the product. We will have to wait until spring to paint the tank.

Fabric Building:
The door is supposed ship November 13. 

RWY 26 PAPI:
The wiring has been replaced and the PAPI is working.

Windsock:
The lighting on the windsock went out, we had Mattfeldt here to troubleshoot and found a photocell on the terminal building needed to be replaced.

ADO/MAMA:
Met with the FAA and DOWL during the conference. The FAA is not sure if the inventory audit that is needed will affect our eligibility for grant funding. The matter is out of the FAAs control and is up to the OIG.

Tires:
New Holland Tractor


Pickup Truck – Each shop here in town has quoted between $200-$215 per tire installed.


Courtesy Car – The courtesy car tires are getting worn and one has been in for repeated repairs. We will have the best tires removed from the truck and put on the courtesy cars.

Christmas Parade:
Snow Blower - Lights?

CAPE AIR REPORT

65% Load factor. 98% Completion, 94% On Time.
NEW BUSINESS

Video Conference with Jim Greil from DOWL

FAA / MDT Capital Improvement Plan (CIP) Requests:

The annual CIPs were due to the FAA / MDT on October 15. As a courtesy, DOWL submitted the CIP for the Glasgow Airport as requested. Items impacting the CIP for Glasgow include:

· Jim Greil and Lucas Locke met with Joe Nye of the FAA at the recent FAA ADO meeting to discuss the GGW CIP in general, and Joe fully supported the plan.

· The latest FAA estimate for NPEs for GGW shows a carryover balance of $1,493 of NPEs available before transfers and payments for fiscal year 2019.

· The GGW Airport was scheduled to continue to reimburse NPEs that were originally borrowed from Big Timber ($150,00 in 2019 and $101,032 in 2020). It appears that these agreements were never executed, and no further reciprocal request was ever made. Glasgow will suspend these NPE repayments so that the AIP dollars can be utilized.

· If these transfers do end up being executed for some reason, NPEs will be in relatively short supply until fiscal year 2021 unless additional NPEs can be borrowed from other airports and may affect which projects can be completed this year.

· Project priorities for the FAA and the Glasgow Airport Board were identified as:

o Design and reconstruction of the reconfiguration of the non-standard taxiway approaches to runways 08 and 12.

o REIL replacement and electrical vault relocation

o Maintenance and care of existing airport asphalt and compliance with pavement management plan.

o An update of the ALP, possible master plan or landside use that reflects upgrades such as STAT Air hangar, fuel farm, taxiway reconstruction and FAA towers to the North and future development projects.

· Eligibility of projects impacting runway 8/26 are still in question as discussed (xwnd runway needs 95% or less and has existing 98% coverage) as reflected in 2013 ALP update.

MDT Grant and Loan Applications

As a courtesy, DOWL will submit 5 applications to the Montana Aeronautics Board. These applications are in support of planned 2020 projects. A draft copy of these applications was sent to the GGW airport board, and Lucas is currently providing updated financial numbers for them. Applications are due this Friday. Any funds awarded thru this process will not be available until August of 2020. The MT loan and grant meeting will take place on January 16th. DOWL highly recommends that one or more representatives of the Glasgow Airport attend the meeting. Further times and details will be provided later.

Application #1

$15,000 to request later reimbursement for upfront local share expenses for design/admin of the future airport taxiway reconfiguration / relocation project. Design project slated for federal fiscal year 2020 (Oct 2019 thru Sept 2020).

Application #2

$6,000 to request later reimbursement for upfront local share expenses for design/admin, installation and construction of REIL replacement and electrical vault construction. Design and Construction Project slated for federal fiscal year 2020 (Oct 2019 thru Sept 2020).

Applications #3, #4, #5 (Runway/Taxiway/Apron)

$10,000 to request later reimbursement for upfront local share expenses for design/admin of the future airport pavement maintenance project. Design project slated for federal fiscal year 2020 (Oct 2019 thru Sept 2020).

Breakdown of the projects as follows:

FY-2020 Twy Realignment – Design Project

$150,000 – total project

$135,000 FAA NP

Lighting Upgrade (REIL Replacement/Vault Relocation) – Design Project

$25,000 – total project

$18,000 FAA NPE

Note – REIL replacement does NOT require an FAA flight check. An additional generator may be included now or later depending upon AIP rules.

Rwy 12/20 Pavement Maintenance - Design Project

$40,000 – total project

$36,000 FAA NPE

Apron Pavement Maintenance – Design project

$30,000 – total project

$27,000 FAA NPE

Twy Pavement Maintenance – Design Project

$30,000 – total project

$27,000 FAA NPE

Note - Both the design and future construction portion of the expense for the taxiway segment of the pavement maintenance project may be mitigated since a substantial portion of the taxiway will be reconstructed during the realignment.

FAA required Year End Reports and DBE Program Updates

The annual FAA SF425 / 270 reports are due at the end of the calendar year. In addition, the annual DBE reporting requirements are also due. It appears that Glasgow is due to submit a new DBE program to the FAA this year. DOWL will work closely with Lucas to ensure that these reports get completed.

DOWL Glasgow Airport Board Meeting Attendance

As will hopefully be demonstrated tonight, the Skype connectivity with the Airport Terminal is possible. It is DOWL’s intention to still have an in-person presence at the Glasgow Airport Board meetings quarterly if possible. DOWL is planning on attending either the December or January Board meeting, however, if an in-person visit by DOWL is necessary outside of this time, we will always make accommodations of course.

OLD BUSINESS
OTHER BUSINESS

A motion was made by Russell Leader to adjourn the meeting and seconded by Joe Reyling. Motion carried.
Adjourned at 6:45 p.m.

The next meeting is Tuesday December 10, 2019
APPROVED BY:




SUBMITTED BY:

_________       ________                     
                      ________________________________
Jayson Nelson, Chairman



Darcia Schindler, Secretar

